Metrics 6.1.2

The effective leadership is visible in various institutional practices
such as decentralization and participative management.

SL.NO DOCUMENTS ATTACHED
1. Organogram Showing decentralization and participative
management.
2. List of committee and its Members |
3 Responsibilities of Different Cells/Committees
4, Minutes of the I\;ieating, Circular for Srujana the Talent Search
5 Srujana the Talent Search Report
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Organogram showing the Decentralization and Participation Management
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RBANM'’s
First Grade
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IQAC CIRCULAR

The following Staff members are hereby assigned to work on their respective
committees and cells for the Academic Year 2024-25.

Team members
Dr, Avinash
Priya

Sivapriya Kannhan
Pavithra

Coordinator/Head | Signature

Admission
Committee

Dr. Avinash

_ Divya Valli : |

Discipline

Team members .

| coordinators/Head

E’gnature ;

Priya

Ct. Parthasarathy

| Sub. Lt. Banu Prakash

Ct. Parthasarathy

Committee —_—
_She ethal Kiran

Gayathri K |

‘Team members Coordinators/Head | Signature
Kashinatha
Akshaya Kumari
Vijayalakshmi

Dr. Sudhakar |

ELC

Akshaya Kumari

‘Team members ‘Coordinators/Head | Signature
Sub. Lt, Banu Prakash
Ct. Parthasarathy

[,_Dr. Narayanswamy K

Examination
Committee

| Sub. Lt. Banu ===
| Prakash |

Team members | Coordinators/Head | Signature
Evithra

Dr Narayan Swamy K
Sheetal Kiran
Dr.Sunil Kumar
Divya Valli
1Ct. Parthasarathy
| Sivapriya Kannan

Vijayalakshmi

Cultural Committee

Dr.5Sunil Kumar
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Team members Coordinators/Head | Signature

Priya h

Divy; D
Placement Cell | >

Pavithra Priya

Mehnaaz Safura I

Mohammed Nawaz

Team members Coordinators/Head Signature
5 .. Bindu L
[ ACEdEI‘ﬂIC Al.ldltlng Mehanaaz Safura
Committee Gayathri K Bindu L s
Pavithra

rMuhammad Nawaz |

Team members Coordinators/Head Signature

Nss Divya
Puttaraju Pubtaraj |

| Team members | Coordinators/Head | signature
Divya Valll
Dr.Sunil Kumar
| Md.Mawaz

Mehnaaz Safura

Research And Dr. Avinash ' ]
DEUE'DPH’IEnt CE" Kashinatha Dr. Sudhakar . ¢
Dr Narayan Swamy K '
Dr. Sudhakar
Vijayalakshmi
Nanditha varma_

Gayathri K |

| Team members Coordinators/Head | Signature

. . Mehanaaz Safura
Mmurlty Cell ’Wa_mmad Nawaz Mohammmad

Nawaz ———
| Gayathri |7

 Team members Coordinators/Head | Signature |

Gayathri K R
Mohammed Nawaz [ I

Akshaya Kumari Akshaya Kumari

= Dr Sudhakar
Eq{.lﬂl Oppﬂft“ﬂlt'ﬂ Dr.5unil Kumar i

CE " | E\flya =
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Youth Red Cross

Team members

Coordinators/Head Signature

Kashinatha

Gayathri K

Sub, Lt, Banu Prakash

Ct. Parthasarathy

Dr Narayan Swamy

Kashinatha

Human Rights
Committee

Team members

Coordinators/Head | Signature

Kawya

Gayathri K

Kashinatha

Dr. Sudhakar

Dr. Sudhakar

Women's Cell

Team members

Priya

Sivapriya Kannan

Pavithra

Akshaya Kumari

Gayathri K

Pavithra

Anti - Ragging

Team members

Coordinators/Head | Signature

Sivapriya Kannan

Gayathri K

Ct. Parthasarathy

Sub. Lt. Banu Prakash

Kavya

Mehanaaz Safura

Akshaya Kumari

Mehanaaz Safura

Incubation &
EnterpreneurShip

Team members

BindulL

Akshaya Kumari

Priya

Gayithri K

Nanditha Varma

VijayaLakshmi

Divya Valli

Pavithra

Divya Vallis

-
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Team members Coordinators/Head | Signature |
Incubation - Bl
£ Vijaya Lakshmi Bindu L M
Rnbutlc & 10T . M Manditha varma
| Divya Vall i
[ Team members | Coordinators/Head | Signature
Priya
Alumni Association | Pavithra_ B
Divya Valli
Ct. Partha Sarthy
Team members Coordinators/Head g' Signature
Manasa Divya Vali
Samalochana Sivapriya Kannan Mehnaaz Safura
Mehnaaz Safura
Team members Coordinators/Head | Signature |
Gayithri K ==
OBC Cell “Md.Nawaz o ji
. Sub. Lt. Banu Prakash ]
‘Team members Coordinators/Head | Signature
‘Mohammad Nawaz , B :
Grievance G_a-yatl:_rl | |-
Redressal Cell | B Nawaz

Mehnaaz Safura
Pavithra

SC/ST Committee

| Team members

| Coordinators/Head

Signature |

Dr. Narayanswamy

Bindu L

Kannada Sangha

Team members

Coordinators/Head

Sub. Lt. Banu Prakash

Kawvya

Kashinatha

Sivapriya Kannan

| Dr.Sunil Kumar

| Dr.Narayan Swamy

; Dr,Marayan Swamy

| Sheethal Kiran
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Film Club

Team members

Coordinators/Head

Sheetal Kiran

Diwya Valli

Pavithra

| Kawya

Dr.Narayan Swarmy

Dr.Sunil Kumar

Dr.Narayan Swamy
K

Anti - Sexual
Harassment Cell

Team members

Coordinators/Head

| Mehanaaz Safura

Gayathri

Kavya

| Ct. Partha Sarthy

Sub, Lt. Banu Prakash

Sivapriya Kannan

Mehanaaz Safura I

Team members Coordinators/Head | Signature
Library & E- | Gavithrik
Puttaraju \
Putta
REEDUI"CES Sub. Lt. Banu Prakash Rl
Mohammad Nawaz .
Team members Coordinators/Head | Signature
Faculty Bindu L
Advancement & ;us:p::t:a Bushoslatha
- - g m " r. au dkar
Learning initiatives |-~
Team members | Coordinators/Head | Signature
Principal
Staff Welfare ﬁf‘*’a“l‘:'c*‘h :
ijayalakshmi
= — Pushpalath
Committee Bindu L uEnpaAa
Kashinatha
Pushpalatha
Team members Coordinators/Head | Signature
Competitive Nandita Verma
Examination Bindul Mohammed
C it Kashinatha Nawaz
ommiiiee

Dr. Sudhakar
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IQAC

Team members

Coordinators/Head | Signature |

Mandita Verma

Bindu L

| Kashinatha

Vijayalakshmi

Mehnaaz safura

Pavithra

Mohammed Nawaz

Gayathri K

Bindul &
Kashinatha

|QAC Coordinator

L)

Jmfcfm]rdinatnr

q,.‘pr:ﬁ«ﬂ':' J‘:f&

Principal
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Responsibilities of Different
Cells/Committees
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| RBANM'’s FIRST GRADE COLLEGE

COMMITTEE AND ITS RESPONSBILITES

Name of the Committee Responsibilities
Discipline Committee To create and maintain a conducive and respectful environment during the
event.
Cultural Committee To organize an attractive cultural event and encourage participation. ki
Women Cell To Ensure safety of girl students. Arrange green rooms
Anti-Ragging Cell To Prevent and prohibit ragging among students.

" Alumni Association To identify and provide opportunities for existing batch of efficient students.

Film Club To check the quality of short films submitted for the competition.

Anti-Sexual Harassment | To protect students from sexual harassment via classmates, batch mates and

Cell other students.
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Minutes of the Meeting,
Circular for Srujana the Talent
Search
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Established in 1983

RBANMS’s FIRST GRADE COLLEGE

#12, Annaswamy Mudaliar Road, Opposite Ulsoor Lake, Bengaluru-560042
Reaccredited by NAAC | Permanently Affiliated to Bengaluru City University
an recognized by UGC under 2(f) & 12(B)

CIRCULAR

rujana Talents Search

We are excited to announce the upcoming S
Il students to showcase

Competition! This is a fantastic opportunity for a
their unique skills and talents.

We encourage all students to participate in the various competitions.

Please find the details of the events below

SI.No Name ufﬁe Event Date Time_ Venue
e T TR0
1 | Memory Test 27.05-2024 | 11.30-12.30 LH-05
. B | ]
— 2 |BGMI 30-05-2024 | 10.30-11.30 LH—18
[ (N S e
— 3 | FreeFire 31.05-2024 | 11.30-12.30 LH-07
((—— - B .
fur roalqed s keR
Sd/-
Principal
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RBANM'’s FIRST GRADE COLLEGE

MINUTES OF MEETING

- Date:05/05/2023
- Time: 3.00 pm
- Venue: LH 09

Objective:

To discuss and finalize plans for the upcoming Talents Week.

Agenda:

1. Introduction and Objective

2. Theme and Concept

3. Event Schedule

4. Participant Registration

5. Judging Criteria

6. Prizes and Recognition

7. Logistics and Arrangements
8. Marketing and Promotion

9. Budget and Sponsorship

10. Conclusion and Action Items

Discussions and Decisions:

1. Theme: "Unleashing Hidden Talents
2. Event Schedule:

Music and Dance

Art and Craft

Literary and Theater

- Fashion and Photography

3. Participant Registration

4. Judging Criteria
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5. Prizes and Recognition:
- Winner and Runner-up announcements.

Arrangements:
- Venue: Auditorium
- Sound and Lighting

- Backstage Management
- Estimate Budget: 30000/-

1. Finalize event schedule and participant registration process.
2. Confirm judges and prizes.

3. Arrange logistics and backstage management.

4, Launch marketing and promotion campaigns.

5. Secure sponsorship and finalize budget.

Next Meeting:
05/05/2023

The meeting concluded with a clear plan and action items for the successful
execution of Talents Week. All attendees were tasked with their respective

responsibilities to ensure a memorable event.

L MJZ( Lk

Signature Principal

(¥ Scanned with OKEN Scanner



Srujana the Talent Search
Report
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#{{%{)% RBANMS FIRST

= GRADE COLLEGE

SRUJANA TALENT
COMPETITION

27th to 31st May2024
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Estabiished in 1983

(%% RBANM'’s FIRST GRADE COLLEGE

#12 Annaswamy Mudaliar Road, Opposite Ulsoar Lake, Bangalore-560042

RBANM’s FPermanently Affiliated to Bengaluru City University, Reaccredited by NAAT
First Grode Recognised by Government of Karnataka and
Coliege Hecognized under Section 2 (f} & 12 (B) of the UGC Act, 1956

SRUJANA TALENTS SEARCH COMPETITION

Memory Test Report
Conducted by: Commerce Department

Date: 27th May 2024
Time: 11:30 am
Venue: LH.05

Introduction

A memory test was conducted by the Commerce Department to assess the
students' ability to recall and identify different parts of a model on Cottage
Industry. The mode] was dismantled, and students were asked to find and

identify the various components,

Methodology
I. The model on Cottage Industry was dismantled into its various parts,
2. Students were shown the dismantled model for a short period (5 minutes).

3. The students were then asked to find and identify the different parts of the
model.

4. The time taken by each student to identify the parts was recorded.

Results

L. Time Taken: The average time taken by students to identify the parts was 10
minutes.
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Conclusion

The memory test revealed that students have a good ability to recall and identify
different parts of a model on Cottage Industry. However, there is still room for
improvement, especially in terms of time management. The test results will be
used to identify areas where students need additional support and to develop
strategies to improve their memory and recall skills.

o 'fhsffn T

R.B.ANM S First Grade College
W0, 12, Annaswamy Mudalizr Road,
CANCALORE - £60 042,

Wob : £04853357
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Established in 1983

RBANM'’s FIRST GRADE COLLEGE

2o T H12 Annaswamy Mudaliar Road, Opposite Ulsoor Lake, Bangalore-560042
RBANM’s Permanenily Affiliated ta Bongalure City University, Reaceredited by NAAC
First Grade Recopgrmised by Government of Karnataka and

College Recopnized under Section 2 [1] & 12 (B} of the UGC Act, 1956

SRUJANA TALENTS SEARCH COMPETITION

Event Report: Free Fire Tournament

Organised by: Computer Department

Date: 31st May 2024
Time: 11:30 am - 12:30 pm
Venue: LH 18

Introduction

The Computer Department organized a Iree Fire tournament for students. The
event aimed to promote gaming as a recreational activity, foster teamwork, and
encourage healthy competition among participants.

Event Details

1. Number of Participants: 20
Results

1. Winner: Abel.K 1st Year B. Com
2. Runner-up: Abhishek.B 2nd year BCA
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#I' f |[][i Winlnfr Winner Chicken Dinner!! Rmrds & 651 £078]
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Conclusion

The Free Iire tournament was a huge success, with enthusiastic student
participation. The event promoted teamwork, strategy, and sportsmanship
among participants. The Computer Department plans to organize more gaming
events in the future to encourage student engagement and recreation.

Vﬂ j‘Ln; kL.
%.4 Sd/-

L
R.B.ANIS Firg%‘rade Colleas
\o. 12, Annaswamy Mudaliar £ -
BANGALORE - 560 042.
Mob ; 8048533572
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Established in 1983

(,}&] RBANM’s FIRST GRADE COLLEGE

#12 Annaswamy Mudaliar Road, Opposite Ulsoor Lake, Bangalore-560042
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SRUJANA TALENTS SEARCH COMPETITION

Event Report: BGMI Tournament
Organised by: Computer Department

Date: 30th May 2024
Time: 11:30 am - 12:30 pm

Introduction

The Computer Department organized a BGMI (Battlegrounds Mobile India)
tournament for students. The event aimed to promote gaming as a recrcational activity,
foster teamwork, and encourage healthy competition among participants,

Event Details
1. Number of Participants; 20

Results
1. Winner : Joseph and Team 1st Year B.Com

2. Runner-up : John Peter and Team 3rd Year B.Com
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Conclusion

The BGMI tournament was a huge success, with enthusiastic participation from
students. The event promoted teamwork. strategy, and sportsmanship among
participants. The Computer Department plans to organize more gaming events in the

future to encourage student engagement and recreation.
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